Advisory Council
Portal Committee Agenda

Tuesday, 12 July 2022, 4pm Central Africa time

Please plan on 45 minutes for this meeting. Visit www.elisanetwork.com for more information about ELISA
Zoom link: https://icpdprograms-org.zoom.us/j/86262349228?pwd=N1NOZUpVcIB5NUxoellERkKhHWDBQUT09
Meeting ID: 862 6234 9228; Passcode: 236717

Document Archives: www.icpdprograms.org/committees (scroll down to ELISA section)

e Welcome & introductions
e Updates, past action items and recent developments
o Web traffic report
e Focus Topics
o Events, past and future channel
o ELISA Scholars program - key web pages
»= Qverview of the program - dates, program overview
= Scholar application process/Call for Applicants
* Sponsorship information
»= Mentor/Coach info pages
»= Attendee Info Page
e Other/Next steps and future action items
o Donations - Individual project funding and rating
o Phone app
o Membership processing
o Project pages usability - filtering, displays

Committee Objectives:

Focusing on enhancing portal content and functionality to support the growth of a robust and active online
community.

e Advise on improvements for existing and future portal features
e Ensuring project pages become a valuable tool for portal members
e Optimize user experience, portal community engagement and user generated content

Future meeting Dates (all meetings at 4 pm Central Africa Time):
e 6 September 2022
e 1 November 2022
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