
 Summit Committee Agenda 

 Wednesday, 15 January 2025, 4-4:45 pm CAT (Central Africa Time) 
 Please plan on 45 minutes for this meeting. Visit  www.elisanetwork.com  for more information about ELISA 
 Items listed in  BOLD  will be covered during the meeting 
 Zoom link  :  https://icpdprograms-org.zoom.us/j/84960468446?pwd=nyr4CwcReDEtZHCJ1qbKYAIIn9xslr.1 
 Meeting ID:849 6046 8446; Passcode: 249571 
 Document Archives:  www.icpdprograms.org/committees  (scroll down to ELISA section) 

 ●  Welcome & introductions 
 ●  Focus topics 

 o  2024 ELISA Business Scholars (EBS) program 
 ▪  Training Program Debrief  - Training Session was held 12-15 Nov 2024, in 

 Hwange, Zimbabwe 
 -  Scholars - represented a good cross-section of sectors and 

 countries; bringing the group together in-person provided 
 highly impactful engagements 

 -  Coaches - staff recommend a 1:1 matching as opposed to 2:1; 
 seek to have all coaches in-person at the training session 

 -  Agenda - good balance of business skills, coaching, practical 
 planning and work on the scholar’s businesses 

 -  Logistics - integrate the Victoria Falls experience into the last 
 day; pre-book airline tickets at least one month prior to the 
 event; visa issues and yellow fever vaccinations 

 ▪  Virtual coaching - getting coaching plans online 
 o  2025 Confab schedule and speakers - brainstorm about speaker 

 recommendations for the remaining six 
 o  Bootstrap Briefs - user generated content and curation 

 ●  Updates and recent developments 
 o  2025 EBS,  Training Session will be 18-21 November,  Hwange, Zimbabwe 

 ▪  Scholars - applications being accepted 
 ▪  Coaches  - sponsorship model 

 o  Michael Oyalana joined ICPD in November as the  Member  Relations 
 Coordinator 

 o  CONFABS -  Upcoming Confab - 13 February, with the  speaker and focus topic 
 to be determined 

 o  Social media Outreach 
 o  Bootstrap Briefs -  73  Bootstrap Briefs have been published with consistent release 

 every Wednesday 
 ●  Future Action items: Resources tab on the portal (categories of resources); future 

 programming focused on Luminaries, Projects and Bootstrap Briefs 

 Future meeting Dates (all meetings at 4 pm Central Africa Time)  : 
 ●  9 April 2025 
 ●  23 July 2025 
 ●  22 October 2025 
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